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Some Main Points
The Archdiocese of Armagh, through St Patrick’s Archdiocesan Trust Limited and its Committees, endeavours to continue to build the Kingdom of God in this local Church in a missionary spirit of evangelisation, complying with civil charity legislation, North and South, while, at the same time, maintaining the requirements of Canon Law. 

St Patrick’s Archdiocesan Trust Limited is committed to a culture of best practice in governance.
The Trust is committed to the principle of subsidiarity, allowing for maximum autonomy and decision-making at parish level in accordance with best practice.
The Council and Committees are committed to working closely with Parishes, and specifically, Parish Priests / Administrators and Parish Finance Committees in any way they can, in the discharge of the responsibility of the temporal goods of the Church, creating a culture of best practice, openness, accountability and transparency. 

The proper publication of financial statements, made available as appropriate to the various shareholders, in accordance with Charity Law, is a priority.

It is envisaged that a Parish Manual of Administration and Governance will be available to cover the four main areas of responsibility: finance, building and development, property and personnel. Three of these Committees have already produced a working manual.
The existence of an active, properly functioning Finance Committee in each parish, being co-responsible with the Parish Priest / Administrator in the discharge of his duties, is seen as an absolute priority (cfr Canon 537.)

The Trust wishes to learn from best practice in other charities and dioceses and the religious world throughout Ireland and Britain.

The Archdiocese of Armagh and Civil Law

The introduction in Northern Ireland of the Charities Acts 2008 and 2013, and in the Republic of Ireland of the Charities Act 2009, has led to a revision in the way the Archdiocese of Armagh operates in civil law.  Within the new Charities legislation in Northern Ireland, St Patrick’s Archdiocesan Trust will be registered as a charity, for which St Patrick’s Archdiocesan Trust Limited, now established as a Trust Corporation, is permanent trustee.

The Archdiocese of Armagh is already engaging with the Charities Regulatory Authority (CRA) in the Republic of Ireland as it is with the Charity Commission for Northern Ireland (CCNI).  It is hoped to agree a relationship between the Archdiocese and the two regulatory frameworks, perhaps with a single report from the Archdiocese satisfying both civil jurisdictions, recognising that the Archdiocese is a single entity, not two.  The Archdiocese of Armagh continues to maintain the requirements of Canon Law.

Council of St Patrick’s Archdiocesan Trust Limited / Diocesan Finance Council
St Patrick’s Archdiocesan Trust Limited, governed by a revised Memorandum and Articles of Association (31 July 2014), has membership and a Council.  The members of the Council are Directors in civil law.  The current members of the Council / Directors are: the Archbishop, Vicars General, four other priests, and five lay people, all highly skilled.  The Archbishop of Armagh is the Chair of the Council. The Secretary for the Trust, appointed by the Archbishop, is the Diocesan Financial Administrator.  
Diocesan Committees
Four Committees report to the Council of St Patrick’s Archdiocesan Trust Limited: the Diocesan Finance Committee, the Diocesan Property Committee, the Diocesan Building and Development Committee, and the Diocesan Personnel Committee.
These four Committees consist of clergy and laity, Directors of the Trust and others.  A Director of the Trust is appointed as Chair of each Committee.  The Finance, Property and Building and Development Committees have already developed detailed working manuals for parishes which have been shared with clergy and parish finance committees. 

The Diocesan Finance Committee advises on finance, investments and budget planning, including the development of financial guidelines, reporting and controls for the Archdiocese and its parishes. In 2017/18 the Archdiocese expects to be obliged to prepare financial statements which will be audited, filed with the Charity Regulator, and made public. These financial statements will incorporate the diocesan funds, and those of the sixty-one parishes and other related bodies of the Archdiocese.
Of immediate priority to the Finance Committee has been the provision to parishes of guidelines on the establishment and constitution of Parish Finance Committees, and of best practice controls and recording with regard to income (collections, etc.,) payments, petty cash, reporting (financial statements to Diocese and Parishioners,) etc.
A uniform accounting package for all parishes is proposed, making easier preparation of parish financial statements and consolidation of same for the Charity Regulators.
The Diocesan Property Committee advises on acquisition and alienation of property.  The proposed purchase, lease, letting or disposal of any diocesan or parochial property must be referred to this Committee, and permission must be granted by the Trust.  The alienation of property is also subject to Canon Law procedures.
Of immediate concern to the Property Committee is the vesting of all properties – diocesan and parish – with St Patrick’s Archdiocesan Trust Limited. The Parish remains the beneficial owner of its properties.
Charity Law, North and South, will demand that a full list of all properties, diocesan and parish, will be available online with market value. 

The Diocesan Building and Development Committee advises on building, and on property maintenance.  All proposed parish and diocesan projects with an estimated expenditure in excess of £30,000 / €40,000 must be referred to this Committee, and permission must be granted by the Trust before commencement of works.

Of immediate priority to the Building and Development Committee has been the compilation of guidelines /norms with regard to building projects from their inception to completion, including statement of need involving all shareholders, feasibility study, action plan, approval, management of project, and maintenance plan.  
The Diocesan Personnel Committee advises in relation to recruitment, selection and employment of staff at diocesan and parish level.

The Personnel Committee is very conscious of the need for professional and respectful staff relations and of the massive loyalty and generosity to parishes of workers at various levels.  St Patrick’s Archdiocesan Trust Limited will be the employer of all the staff, diocesan and parish.
The provision of guidelines / norms for parishes is a priority. A common Staff Handbook is well underway. Provision of templates for contracts of employment will be available as required. The Committee is not a Human Resources department, but rather an advisory body on best practice.  Day to day management of staff will continue at parish level.

Armagh Diocesan Pastoral Plan, Armagh Diocesan Pastoral Council

St Patrick’s Archdiocesan Trust Limited will work to support the pastoral activities of the Archdiocese as set out in the Armagh Diocesan Pastoral Plan.
Conclusion
I am very grateful to the Parish Finance Committees throughout the Archdiocese which offer indispensable help to the Parish Priests / Administrators in the discharge of their onerous duties. I am also deeply indebted to all those who give of their time and gifts so freely and generously as Directors of the Trust and members of its Committees. Above all, I am grateful to you the people of the Archdiocese who so generously support your parish and the Archdiocese in so many ways.  I pray that we might continue to build the Kingdom of God in this way and leave to future generations a legacy worthy of the one we have inherited.

+ Eamon Martin
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