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Introduction

The Autumn 2025 Listening Phase of preparations for the Archdiocese of Armagh’s Congress on Youth,
Family and Faith invited parishes, schools, young people, families, clergy, teachers, youth groups, and
pastoral leaders into a space of listening and reflection. Across kitchen tables, in classrooms, parish
halls, and meeting places people spoke with honesty, hope, frustration and longing whilst expressing
deep affection for their faith and for the Church.

This synthesis gathers those voices together so that a deepening and maturing of the discernment can
happen over the coming months. It does not seek to judge or filter them, nor does it seek to re-interpret
them. Instead, it shares what brings joy, the wounds that remain open in our Church and what young
people, families and clergy across the Archdiocese of Armagh are searching for in their lives and
communities of faith.

The tone of this listening was deeply pastoral. People spoke from real, lived experience, not from theory.
They shared how faith is woven into everyday life through prayers whispered on sports fields,
conversations in school corridors and amidst the quiet worries that come in busy homes and modern
pressures. Respondents also spoke of small acts of kindness and surprising moments of grace, both
inside and outside the Church. There was honesty about weariness, but also a strong sense of hope.
People did not speak about the Church; they spoke as the Church. It is clear that God’s People in the
Archdiocese of Armagh want to move forward with integrity, courage and a renewed sense of mission.

This synthesis is shared and presented trusting that the Holy Spirit is already at work in our Archdiocese.
We are grateful for every voice that took part. We also trust that the Holy Spirit will guide us now into
the Dreaming Phase, when we will begin to take first steps towards action.

This document brings together what we heard in the Autumn 2025 Listening Phase from parishes,
schools, clergy, young people, families, pastoral areas, and organisations. Its purpose is simply to reflect
those voices faithfully and to offer a clear, accessible starting point for the next stage of our journey.

Nature and Purpose of the Autumn Listening

The Autumn 2025 Listening Phase involved wide participation across the Archdiocese, including: parish
gatherings, pastoral area sessions, school-based listening with students and teachers, clergy discussions,
and online submissions. Each followed the synodal method of Conversation in the Spirit which is
marked by shared prayer, deep listening, silence and discernment.

The synthesis presented here reflects the voices heard across parishes, schools and in online
submissions. It identifies consistent themes, points to areas of convergence and notes the tensions, gaps,
and wounds that emerged. It does not propose solutions or actions; that work will unfold as we move
toward March 2026 and its purpose is to provide a faithful and hope filled foundation for ongoing
discernment in the Archdiocese of Armagh over the coming months

The document also includes a standalone reflection from Bishop Niall Coll, whose experience in
Catholic education offers valuable insight into several key themes. Rather than a plan, this synthesis
serves as a mirror, faithfully reflecting what the People of God have shared at this moment in the life of
the Archdiocese of Armagh.



Emerging Themes

Across the diocese, the same themes emerged with striking consistency. People expressed a desire for
vibrant and welcoming liturgies; strong faith formation for parents, young people, teachers, and
catechists; and a deeper sense of belonging, hospitality, and community. Many highlighted the need for
better digital communication and evangelisation, along with trained lay leaders, youth leadership, and
greater recognition of women’s gifts. There is a clear hunger for prayer, scripture, and accessible
spiritual practices, as well as a call for stronger partnership between schools, parishes, and families.

Young people need safe spaces where they can speak openly about faith and ask questions, while the
pressures of modern life, busyness, mental health challenges, secularisation and digital overload,
continue to shape daily experience. Wounds from the past still surface, yet there remains genuine hope
for healing, trust and a renewed, compassionate Church. These themes were echoed widely across
submissions from parishes, clergy, schools and in the online questionnaires.

Each theme includes a narrative informed by parish, school, clergy, parent and youth submissions, along
with direct quotes from the submissions.

1. Liturgy and Participation

Across the diocese, people expressed a strong desire for liturgy that feels alive, welcoming and reflective
of the gifts of young people and families. Youth and school submissions repeatedly noted that young
people want to participate, yet often feel there are no roles for them, Children’s Liturgy was highlighted
as one of the most valued ministries in relation to families.

Many named Youth and Family Masses as essential entry points and pointed to choirs, music groups,
drama and visual creativity through the arts as important pathways into involvement. There were
widespread calls for shorter and more relevant homilies connected to real life, as well as for visual and
digital supports that make the liturgy more accessible. A recurring practical challenge also emerged in
that Mass times often clash with GAA schedules, creating genuine barriers for families who want to
attend.

Voices from the Listening:

“Once I stopped altar serving, I felt there was nothing else for me.”
“The school Masses are brilliant; we feel part of something.”
“We need Mass times that don 't force us to choose between parish and GAA.”

2. Faith Formation / Catechesis

Parents, teachers and clergy voiced an urgent need for accessible, age-appropriate faith formation and
catechesis across the archdiocese. Parents want support that helps them pass on the faith with
confidence, while teachers often feel under-equipped to sustain a Catholic ethos without proper
resources and accompaniment. There was a strong call for formation in Scripture, ethics, prayer and
guidance on how to approach contemporary issues, along with a desire for clear pathways of growth
beyond Confirmation. Many also highlighted the need for parish-based lay catechists who can provide
consistent and local support for faith development.

Voices from the Listening:

“I know the prayers, but I've never been taught how to pray.”
“We want our children to grow in faith, but we need help too.”



3. Belonging

A deep desire for belonging emerged strongly across all submissions and this theme was perhaps the
most consistent theme identified in the listening process. People spoke of the need for genuine
hospitality expressed in simple ways, for example, tea and coffee after Mass, parish picnics and
community cafés and spaces that help build connection. Young adults voiced a desire to be recognised
and given real opportunities for leadership.

There was also significant concern for migrant families, neurodiverse children and non-traditional
families who can struggle to feel included. Many noted that schools often model this sense of welcome
and inclusion more effectively than parishes, offering valuable examples for parish life.

Voice from the Listening: “The Church we love is not always the Church that loves us back.”

4. Digital Communication and Evangelisation

Young people live much of their lives online and they expressed a strong desire for the Church to meet
them in that digital space. Many called for creative and consistent use of social media to share
testimonies, reflections, Scripture and stories of faith, along with better use of parish webcams and
digital storytelling tools.

At the same time, families, teachers and clergy voiced real concerns about the impact of the digital
world on mental health, attention and relationships, both interpersonal and communal. This created a
shared sense that the Church needs both a meaningful online presence and opportunities for tech-free
moments of prayer and stillness. Both approaches were seen as essential for supporting young people
and helping them grow in faith.

Voice from the Listening: “Screens dominate our homes; faith has to find its way back onto the table.”

5. Leadership

The need for strong, transparent and collaborative leadership emerged as a major theme across the
listening. Responses from parishes, schools and fraternal delegates all spoke of the need for renewed
courage and confidence in guiding their communities. There was a clear call for trained lay leaders,
including peer youth ministers and for greater recognition of the leadership and charisms of women.
Above all, people expressed a desire for leaders who offer authentic witness.

Voice from the Listening: “Young people s faith is resilient when we trust them.’

’

6. Prayer and Spirituality

People across the diocese expressed a deep value for prayer and a strong desire for support in growing
spiritually. Popular devotions and the Rosary remains a meaningful practice for many families and
young people, while there is also a growing hunger for prayer rooted in Scripture. Pilgrimages and
retreats. Quiet contemplative spaces were highlighted as powerful experiences that help people
encounter God and find peace amid the pressures of daily life.

’

Voice from the Listening: “Our oratory is used and loved, we just need support to do more.’

7. Safe Spaces

Young people repeatedly asked for safe spaces where they can speak openly about faith, doubt and the
challenges of everyday life. They want forums that are non-judgmental, welcoming and rooted in
genuine listening. Many also highlighted the importance of intergenerational spaces, where young



people and adults can learn from one another. Rebuilding trust, they said, depends not on programmes
but on presence, consistency and adults who show up and stay.

Voice from the Listening: “We just need somewhere we can talk honestly without feeling judged.”

8. Relationship with Christ, Others and the Wider World

At the heart of the listening was a deep desire for relationship rather than obligation. Young people
spoke of wanting to know who Jesus is for them today, not as an abstract figure, but as someone who
can speak into their real lives and struggles. Families also expressed a longing to weave faith more
naturally into daily routines, conversations and moments of connection. People want a faith that feels
lived, personal and rooted in genuine relationship with Christ and with one another.

Voice from the Listening: “/ believe in something, I just dont know how to connect it to Church.”

9. Art, Drama and Music as Evangelisation

Creativity was repeatedly named as important tools. Art, drama and music were repeatedly highlighted
as some of the most powerful forms of evangelisation in the diocese. Participants spoke of how Passion
Plays, school and parish dramas, youth choirs and music groups open doors for young people and
families who might not otherwise feel connected to parish life.

Creative liturgies and visual expressions of faith, especially children’s artwork displayed in churches,
were described as moments when the Gospel becomes tangible and joyful. These forms of creativity

not only deepen participation but also create a sense of belonging and pride in the community’s shared
faith.

Voices from the Listening:

“There is a need to put more emphasis on music in the Mass again... Move away from always having
traditional hymns. Allow a more contemporary approach to music.”

“The staging of the Passion by young people was recalled as an excellent catechetical device to help
them understand the Cross and its role in the Mystery of Salvation... This would be a wonderful thing
for Good Friday.”

“Creative activities such as craft fairs, coffee mornings, fundraising etc., planned by youth councils.”
“Find an engaging and fun way to bring Jesus into people’s lives, particularly for our young people.
Show the human side of Jesus, give them something to connect to.”

10. Retreats and Pilgrimage

Retreats and pilgrimages were named as some of the most meaningful and memorable spiritual
experiences across the diocese. People of all ages spoke of how stepping away from daily pressures
creates space to encounter God, rediscover peace and deepen friendships within the faith community.

Schools, youth groups and parishes highlighted that these experiences often ignite or renew faith in
ways that ordinary routines cannot. Retreats and pilgrimages were seen not as extras but as essential
moments of connection, reflection and spiritual grounding.

“Make retreats or pilgrimages, for young people, more frequent and accessible for younger people to
explore and engage with their faith in an experiential way.”



“All described their experiences of a recent school retreat in an incredibly positive manner... ‘I felt |
could pray to God,’ ‘I was surprised by how much I wrote,” ‘It was an eye-opener.’”

“The retreat day was ‘more interactive’ and ‘fun’... they felt safe, comfortable, listened to and not
judged... It was a ‘different type of prayer’that related to life.”

11. Priests and Parish

People across the diocese expressed deep gratitude for the presence and ministry of priests, while also
recognising the growing pressure and overload many priests experience. There was a strong desire for
greater priestly presence in schools, where even small interactions can make a significant impact. At the
same time, many noted the need to free priests from excessive administrative tasks so they can focus
more fully on pastoral, sacramental, and relational ministry; the work that people value most.

Voices from the Listening:

“Suggest meeting youth where they naturally gather... priests’ have a key role despite an evident
generational age gap.”

“Clergy need to have a strong pastoral role with appropriate support at both parish and diocesan
level.”

’

“Encourage more regular clergy engagement with schools to assist with faith formation.’

’

“Important that priests prepare good meaningful homilies.’

12. Social Involvement and Engagement

Communities across the diocese expressed a strong desire for a more outward-facing mission, one that
looks compassionately to the needs of the wider community. People highlighted the importance of
visiting the sick, the elderly and those who feel isolated, seeing this as a core expression of Christian
witness. There was also enthusiasm for charity and service projects that allow parishes to put faith into
action in practical ways. In addition, many called for greater involvement in local sustainability efforts,
recognising care for creation as an essential part of living the Gospel today.

Voices from the Listening:

“Parish life should feel welcoming and alive, offering spaces for fellowship, participation and
leadership.”

“Charitable events/initiatives are very important to the youth... they want to actively help others and
believe the Church should be proactive in creating such opportunities on a more regular basis.”

“Create a space for young people who can be themselves with friends and peers.”

“Social opportunities for families are crucial to building community.”



13. Accompaniment

Young people across the diocese spoke loudly and clearly: they want authentic accompaniment, not
instruction. They are looking for adults who will walk with them, listen without judgment and share
faith through genuine relationship rather than lectures or directives. What they value most is presence,
that is mentors who show up, stay consistent and take their questions seriously. This kind of
accompaniment helps young people feel seen, valued and supported as they explore faith in a complex
and changing world.

Voice from the Listening:

“Don t tell us to have faith, walk with us so we can find it.”

14. Relationship with Other Organisations

The relationship between parishes and community organisations, most notably the GAA, emerged as a
significant theme across the listening. In many parishes, GAA schedules clash with Sunday Mass,
leaving families feeling torn between two important communities. Parents and young people
consistently called for intentional dialogue between parishes and local clubs to reduce this tension and
support participation in both.

While the GAA was the most frequent example, similar pressures were noted with dance groups, music
schools and other sports organisations. Young people were especially clear that these groups are not
rivals to parish life but potential bridges, offering natural spaces for connection, friendship and faith
presence in the wider community.

Voice from the Listening: “GAA is our second home. The Church doesn't have to compete, it can
collaborate.”

15. The Ecosystem of Faith - School, Parish, Family and Youth

The relationship between schools, parishes, families, and young people emerged as a backbone of the
entire listening process. Schools are often the ‘first responders ™ to the wellbeing and pastoral needs of
children and teenagers, carrying a responsibility that can feel immense without strong parish support.
Families spoke of feeling overwhelmed by the pressures of modern life and unsure how to sustain faith
practices at home. Parishes, meanwhile, expressed a real desire for deeper partnership with both schools
and families, recognising that none of these parts can carry the mission alone. Together, they form an
ecosystem of faith that thrives only when each part is connected, communicating, and supporting the
others.

Voices from the Listening:

“The essential home, school, and parish partnership requires significant attention, strengthening, and
support.”

“The role of the school is to complement what is happening in the domestic church.”

“Parishes should actively work to build stronger relationships with local schools to assist more
effectively with the faith formation of children.”



16. Adaptability of Structures

Many submissions noted that existing parish structures often hinder rather than help the Church’s
mission. Parishes highlighted an overreliance on a small number of volunteers, which creates fatigue
and limits creativity, while the ongoing demands of property maintenance continue to drain time, energy,
and resources. People expressed a strong desire for more flexible, mission-focused structures that can
respond to the needs of youth, families, and modern parish life.

Within this, Parish Pastoral Councils were seen as essential: when well-formed and supported, they
provide shared leadership, broaden participation and free priests and volunteers to focus more fully on
pastoral mission rather than administrative burdens.

Voices from the Listening:

“The nature of faith practice is changing... people are committed to the faith but do not regularly
celebrate this as part of a worshipping community.”

“Greater collaboration between parishes is needed to bring young people and families together for a
broader experience of Church.”

“How can councils or leadership teams ensure shared responsibility, inclusivity, and transparency?”

“Who will coordinate, sustain and guide youth and family initiatives?”

17. The Challenges of Modern Life
Across the listening, people spoke openly about the challenges of modern life and how they shape family
routines, relationships and faith. Mental health pressures, especially among young people, were a
recurring concern, alongside the constant busyness that comes with work, school, sports and social
commitments.

Many described the strain of digital overload, where screens dominate attention and leave little room
for quiet or connection. Families also noted the instability and uncertainty of modern life, which can
make it difficult to sustain regular prayer, parish involvement or moments of rest. These pressures form
the backdrop against which faith must be nurtured today.

Voices from the Listening:

“Difficulty in finding space for prayer... each family has different obstacles along life’s path.”
“Contemporary society (e.g., commitment to GAA etc) works against the Church.”
“Need to connect with people over the distractions of the world today.”

“Families need flexibility and supportive environments... not judgement.”

18. Fostering the Domestic Church

The listening process highlighted that the home remains the primary place where faith is passed on, with
parents and grandparents playing the central role in nurturing belief, prayer and values. Yet many
families admitted they feel unsure, underprepared or overwhelmed when it comes to sharing faith in
daily life. They want simple tools, encouragement and support from parishes and schools to help them
foster prayer, conversation and Christian habits at home. Strengthening the domestic Church was seen
not as an optional extra but as essential for the future of faith in the Archdiocese.



Voices from the Listening:

“The importance of the domestic church as the seedbed for faith and the influential role of parents and
grandparents as witnesses to the faith.”

)

“Support and normalise prayer in the home.’

“Families need flexibility, supportive environments to engage actively.”

19. Healing and Rebuilding Trust

The listening revealed that the wounds of the past remain very present for many people across the
Archdiocese of Armagh. Participants spoke of the need for safe and compassionate spaces where
individuals and families can come with their hurt and be met with genuine welcome.

There was a strong call for continued transparency and accountability in all areas of Church life,
recognising that trust can only be rebuilt through honesty and integrity. Intercultural inclusion also
emerged as essential, as communities become more diverse and seek to ensure that every person,
regardless of background or story, can find a home in the Church.

Voices from the Listening:

“Scandals have weakened trust in the Church.”

“The Church needs to be transparent and accountable for actions past and present.”

“The Church needs to stop talking at us and start talking with us.”

“Some have been through similar exercises before and heard nothing more, will it be different this
time?”

Voices of Parents, Young People and Teachers Via Online Submissions

Alongside parish meetings and school-based listening sessions, two online questionnaires gathered
detailed responses from parents and from young adults in parishes, schools, and pastoral groups. These
responses add depth and texture to the themes already named, revealing how faith, family life and
Church presence are experienced in the ordinary routines of home, school, work and community.

1. What Parents Told Us — The Domestic Church in Daily Life

Parents who responded to the online questions described many ways in which faith is present in their
homes: morning and night prayers, blessings before bed, saying “God bless” as part of daily goodbyes,
and simple gestures such as lighting a candle in times of worry, using holy water, or keeping a crucifix
or holy picture in a central place. Several shared that even when their teenagers no longer pray aloud,
they still quietly pray for them each night.

At the same time, parents were honest about the pressures they face. Family life is “non-stop,” filled
with work, homework, caring responsibilities, and sports commitments, leaving little time for shared
prayer and many feel guilty about irregular Mass attendance or losing confidence in how to hold on to
faith in the midst of everything else.

Voices from the listening captured this clearly:

“We try to say night prayers, but most evenings somebody is at training or work”

“I bless them as they go out the door ... it’'s my way of keeping them before the Lord”

“My teenagers don t want to pray out loud, but I still pray for them every night”

“We say ‘thank God’ a lot, but we don't always sit down to pray, 1'd love help to know where to start
again.



Parents consistently expressed a desire for support through simple resources—short prayer cards,
WhatsApp prompts, guidance on praying with older children and teens, family-friendly parish
opportunities, and clear, non-judgemental invitations back into parish life. Above all, they want the
Church to stand beside them, offering encouragement rather than reminding them of what they “should”
be doing.

2. What Young People Told Us - Joy, Pressure, and a Search for Meaning

Post-primary students and young adults spoke very honestly about what lifts their spirits and what
weighs them down. Their sources of joy were simple and human: time with friends and “having the
craic,” sport, especially GAA, dance, music, drama and creative expression were all named. Family
milestones, celebrations and achieving goals like passing exams, learning to drive, or getting a part-time
job also mattered deeply to them. Yet alongside this joy, many described significant pressure: juggling
schoolwork, sport, jobs and social expectations; worries about mental health, body image and the
constant pull of social media, along with the sense that they rarely get a moment of quiet just to breathe
or “be.”

When talking about faith and the Church, young people shared a mix of distance, curiosity and hope.
Many said they seldom attend Sunday Mass unless encouraged by grandparents and some described it
as a “chore” from childhood. At the same time, they spoke warmly of school Masses and liturgies where
they had an active role and found the music or atmosphere engaging. A number admitted they know
formal prayers but have never been taught how to pray personally.

Their voices captured this clearly:

“My granny still asks me if I'm going to Mass”

“There’s nothing for us in the parish except Mass, and even then we don t have a job to do”
“I believe in something, but I'm not sure how that connects to Church”

“I'd love somewhere to talk about faith without feeling judged.”

Young people also offered practical, hopeful ideas such as regular youth-led Masses, youth councils,
service projects, visits to nursing homes, retreats and pilgrimages that feel honest rather than “cheesy,”
and parish or diocesan social media where young people share Scripture and short testimonies.

3. What Teachers and School Staff Told Us — At the Frontline of Ethos and Care

Teachers and school staff spoke with honesty about their privileged yet demanding role at the frontline
of young people’s wellbeing and faith. They described daily encounters with pupils facing anxiety,
family breakdown, grief, identity questions and mental health struggles, often acting as the first
responders to these needs. While deeply committed to Catholic ethos, many feel under-equipped in
theology, catechesis and spirituality, expressing a strong desire for closer links with local parishes, a
more visible presence from priests, chaplains and pastoral workers, along with a call for practical
resources to help them integrate faith with the real lives of young people.

They also see great potential in using school chapels and sacred spaces more creatively. Their voices
highlighted both the weight and hope of their work:

“We carry a lot of the emotional load for students; we need the Church to stand with us”
“Our oratory is used and loved, but we could do so much more with support”
“I want to hand on the faith with integrity, but I also need nourishment for my own faith.”

Teachers also named the promise of deeper collaboration through coordinated sacramental preparation,
shared justice and service projects, along with joint pilgrimages, retreats and liturgies.



The perspectives from the online questionnaires do not introduce new themes, but they give depth,
warmth and a lived texture to those already identified. This is especially important because many of
the online submissions came from people on the fringes of Church life. Their voices reveal an openness
to engaging in some way with Church and a strong longing for belonging and partnership:

“I just want our parish to feel like home again, for my children and for me”
“When the priest comes into the school, the whole place lifts”
“Faith could be a refuge, but we don 't know where to start.”

These raw and authentic submissions remind us that renewal begins not with structures but with
relationships, our relationship with Christ, with one another, and with the communities we build
together. They also remind the Archdiocese that behind every “theme” are real lives: parents doing their
best under pressure, young people searching for meaning and connection, and teachers standing on the
frontline of care and ethos. Their voices ground this listening in the lived reality of everyday faith.

Challenges Facing Youth, Families and the Church Today

The Autumn Listening revealed a complex landscape and the significant challenges that young people
and families must navigate today. Many submissions highlighted that deep faith is present across the
Archdiocese of Armagh, though often expressed and lived in diverse or unconventional ways. It is clear
that there are real difficulties in handing on the faith; however, these challenges do not suggest a lack
of belief. Rather, they reflect the pressures, uncertainties, and cultural shifts shaping daily life. For this
reason, these not-insignificant challenges are an essential part of this synthesis and merit careful
consideration.

1. The Pressure and Pace of Modern Life

Families and young people repeatedly described a life that feels rushed, fragmented and stretched thin.
Between sports schedules, homework, part-time jobs, caring responsibilities and constant digital noise,
many said that time for rest, faith, or even simple family connection is increasingly scarce. Parents in
particular spoke of the guilt they feel when family prayer slips or when Sunday Mass becomes irregular,
not from a lack of desire, but from exhaustion and competing demands. As one parent put it, “Life is
non-stop. By the time Sunday comes, we are exhausted.” Another echoed this sentiment, saying, “We
want faith to be part of home life, but everything feels rushed.” The desire for faith is present; the
challenge is finding the space.

2. Mental Health, Anxiety and Emotional Strain

Across parents, teachers and young people alike, mental health emerged as one of the most significant
pressures of contemporary life. Young people described feeling overwhelmed by academic expectations,
social pressures, comparison culture, and online identity, the constant sense of being watched, judged,
or never “enough.” Teachers spoke of carrying the emotional weight of students who arrive each day
with quiet anxieties and unspoken burdens. One young person shared, “There’s no quiet in my head
anymore,” while a teacher added, “Students are struggling. We see it every day.” These realities shape
how young people approach faith, relationships, and daily life.

3. Secularisation and Cultural Change

Many families described the challenge of passing on faith in a cultural environment where Catholic
identity is less visible and often misunderstood. Parents worry about navigating a secular world where
faith is sometimes seen as a private preference rather than a shared community life. One parent
expressed, “I don’t know how to pass on faith without feeling like I'm going against the culture, ” while



a teenager noted, “My teenager believes in something, but doesn t see how Church fits. ” These tensions
highlight the importance of helping families connect everyday life with a living, hopeful faith.

4. The “Missing Middle Generation” (Aged 25 - 50)

A recurring concern across parishes was the limited presence of parents aged roughly 25-50 in regular
parish life outside of sacramental preparation. While this generation often brings their children for
Baptism, First Communion and Confirmation, many feel disconnected from the parish community or
unsure how to re-engage. One parent captured this experience simply: “We bring our children to the
sacraments, but no one walks with us.” This gap represents both a challenge and a significant
opportunity for renewed outreach.

5. Overstretched Priests and Limited Parish Resources

The listening showed deep gratitude for priests while also acknowledging the heavy and often
unsustainable demands placed upon them. Many parishes noted that a single priest is trying to juggle
pastoral care, administration, sacramental preparation, school visits, funerals and the coordination of
parish groups. This pressure limits their ability to support youth and family initiatives or be present in
the ways communities value most. As one parishioner said, “Father is doing everything. We need more
help so he can be present.” Strengthening shared leadership is essential.

6. Safeguarding Fears and Confidence Barriers

While safeguarding is rightly prioritised, several parishes admitted that fear of “getting it wrong” can
discourage adults from volunteering with youth or stepping into pastoral roles. Some feel the processes
are unclear or intimidating, leading to hesitation rather than confident engagement. What emerged was
not resistance to safeguarding but a desire for clearer guidance, reassurance and training so that adults
feel empowered rather than paralysed.

7. The Legacy of Abuse and the Need for Healing

The wounds of abuse continue to cast a long shadow over the Church. Many contributors spoke of
lingering sadness, anger and loss of trust, along with a deep longing for honesty, transparency and visible
signs of repentance and healing. One voice captured the collective feeling starkly: “The pain casts a
long shadow. Healing has to be real.” People want to move forward, but only on a foundation of truth
and genuine accountability.

8. Digital Overload and Technology Fatigue

Young people spoke especially clearly about digital overload, the constant flow of messages,
notifications, online expectations and comparison pressures. Families too feel overwhelmed by the
dominance of screens in daily life and the difficulty of creating healthy boundaries. As one young person
put it, “Screens dominate everything, we need balance.” This digital saturation shapes attention, rest,
relationships, and faith engagement.

9. Tension Between GAA Commitments and Parish Life

One of the most consistently named practical challenges was the scheduling conflict between parish
liturgies and GAA training and matches. Families described feeling torn between two communities they
value deeply, with both parish life and the GAA central to their identity and belonging. One parent
expressed this tension directly: “We love our parish and we love our GAA club, we shouldn't have to
choose.” While the GAA is the most visible example, similar pressures exist with dance groups, music
practices, and other community activities.



10. Fragmentation of the School — Parish - Family Relationship

Many participants expressed concern that faith experiences in schools are not always connected to
parish life or sustained within families. Schools often carry a disproportionate share of formation,
pastoral care and wellbeing support, and are stretched in doing so. This fragmentation makes it harder
for young people to experience a coherent journey of faith. As one teacher put it, “Schools do so much,
but they can't do it all. ” Strengthening partnership was named as essential for the future.

Bishop Niall Coll Responds to Autumn Listening in the Archdiocese of Armagh

As a former lecturer in a Catholic teacher training college and now Bishop of Ossory, Bishop Niall Coll
was invited to offer a theological and pastoral reflection on the Autumn Listening. His response,
recorded on video, is intended as a companion to this synthesis. It stands alongside, not above, the
voices of the people and is offered as a support for continued discernment in the Archdiocese of Armagh.

Bishop Niall’s key points include:

e astrong affirmation of teachers and school communities as vital partners in handing on the faith

o areminder that baptismal dignity and the call to discipleship must shape all pastoral planning

o the importance of integrating faith and life, so that young people can see that following Christ is not
an extra burden but a path to freedom and joy

e an encouragement to the Archdiocese to read its experience in the light of Pope Francis call for the
whole Church to embrace missionary discipleship, youth engagement and family accompaniment.

The full video of Bishop Niall’s reflection is available at:
https://youtu.be/lJQnOtWqsgA?si=5fY 7D511pHT-aroj

or the transcript of Bishop Niall Coll’s video can be accessed by using the QR Code provided below:

~ SCAN ME =~



https://youtu.be/IJQnOtWqsgA?si=5fY7D5i1pHT-aroj

Alignment of the Listening with Church Teaching - Evangelii Gaudium, Christus
Vivit, and Amoris Laetitia

During delegate meetings that took place in May and June 2025 delegates were reminded that our
Congress journey was not a new one and that Pope Francis through Evangeli Gaudium, Amoris Laetitia
and Christus Vivit has offered great wisdom and insight that laid the foundation stone for our Congress
on Youth, Family and Faith. The themes that emerged from Autumn Listening resonate strongly and
affirm the proposals of the most recent magisterial teaching on evangelisation, youth, and the family.

1. Evangelii Gaudium: The Joy of the Gospel

Evangelii Gaudium urges the Church to move from maintenance to mission, placing encounter with
Jesus and the joy of the Gospel at the centre. The Autumn Listening strongly echoed this vision and
participants across the diocese expressed a desire for a Church that is welcoming, outward-facing,
joyful, and genuinely missionary.

Parents, teachers, clergy, and young people all spoke of moving beyond “just keeping things going”
towards creating spaces of encounter, hospitality and pastoral creativity. Many were concerned that too
many structures and resources remain tied up in maintenance, mirroring Pope Francis’ critique. There
is a clear longing for humble, listening leadership and for outreach that meets people where they are at
in schools, sports clubs, online spaces and family homes.

The convergence of these voices shows that the People of God in the Archdiocese of Armagh are sensing
the very call at the heart of Evangelii Gaudium: to become a more missionary Church marked by joy,
welcome and the primacy of evangelisation.

2. Christus Vivit: Christ is Alive

Christus Vivit speaks directly to young people and calls the whole Church to accompany them with
patience, honesty and real listening. The Autumn Listening in Armagh strongly reflects this vision.
Young people said they do not want simply to be included but want to be trusted, empowered and
recognised as active contributors to the Church’s life. Their desire for roles in liturgy, digital
evangelisation, parish planning, service projects, retreats and peer leadership mirrors Pope Francis’
insistence that young people must be “protagonists” in the Church.

The repeated calls for youth councils, leadership opportunities and spaces where they can express faith
without judgement align closely with Christus Vivit’s emphasis on authentic accompaniment. The fact
that young people named pilgrimage, service, justice initiatives and community life as key moments of
encounter shows that the seeds of Christus Vivit are already alive in the diocese, ready to be nurtured
and taken seriously.

3. Amoris Laetitia — The Joy of Love

Amoris Laetitia highlights the family as the “domestic Church” and recognises the complexity and
fragility of modern family life. The Autumn Listening strongly echoed this reality. Parents spoke
honestly about busyness, exhaustion, mental health pressures, the challenges of balancing work, GAA
schedules and navigating family responsibilities. They expressed a deep desire for practical support,
simple tools for prayer at home and non-judgemental ways of reconnecting with parish life. This call
is perfectly aligned with Pope Francis’ call for gradualism, accompaniment and patient pastoral care.

Families also affirmed the vital role of grandparents and named the need for compassionate welcome,
especially for those who feel on the margins through bereavement, separation, disability or cultural
difference. Their longing for gentle guidance and a Church that understands the joys and struggles of



daily life shows that the pastoral vision of Amoris Laetitia is already alive in the diocese, again waiting
to be strengthened and supported.

Conclusion

Across the Archdiocese of Armagh, the Autumn Listening revealed a Church of tensions, one that is
wounded yet hopeful, stretched yet faithful, uncertain yet eager to grow. The people of the diocese,
young and old, parents and grandparents, teachers and clergy, expressed not only concerns but a deep
desire for a Church that is alive, compassionate, joyful and courageous.

Several truths emerged:

e Young people have not abandoned faith but are waiting to be invited, trusted and needed.

o Families are doing their best under enormous pressure and many long for support, not judgement.

e Schools carry a huge weight and need genuine partnership with parishes.

o Clergy and lay leaders want renewal but cannot carry the burden alone.

e Communities desire to move from maintenance to mission, from fear to freedom, from silence to
authentic listening, yet lack clarity on how best to do this.

Most importantly, the listening reveals that Christ still calls the Church, the People of God, in the
Archdiocese of Armagh; calling it to deeper encounter, greater tenderness and renewed missionary
courage. The next phase of our Congress journey, the Dreaming Phase, will ask the Church here in
Armagh to take the voices of this synthesis seriously, to honour what has been entrusted to us and to let
the Holy Spirit guide us toward concrete steps and action that build up youth, families and faith across
the Archdiocese.

With openness, gratitude and hope, we now turn toward the next stage of our journey, confident that the
One who calls us is faithful and will send the Holy Spirit to Guide us.



